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Innovative Seedling Breeder-Chia-Hung Chang

Sheng—Fu Lin'

"Adopt technological and intelligent
management, and continuously cultivate young
farmers, to achieve the goal of improving social
co-benefits, land friendly and moving forward
to globalization. “ the objective accurately
proposed by Mr. Jia-Hong Chang , the CEO of
Taii Agricultural Co. who just was elected as
the 33rd Top Ten Farmers and the 6th Top 100
Young Farmers of Taiwan in 2022.

" Taii Seedling Farm" , located in Puli,
Nantou, was established in 1991. Jia-Hong~ s
father, Guo-Zhen Chang, who was the winner
of Shennong Award in 1998, founded it. At
that time, the company was unique in Taiwan
because of using plug seedling cultivation for
vegetables and fruits and applying modern
technology to innovate planting methods to
provide high-quality seedlings. Taii is always
trying to strengthen service to farmers for
increasing farmers' income and well-being.
Taii continuously contributes silently for the
welfare of farmers.

As a farmer's son, the growing process
of Jia-Hong was mostly accompanied by the
memory of his father's tireless efforts for the
seedling business. It makes him to weave
agricultural dreams in his mind very early,

which in turn gave birth to a strong sense of

mission. After graduated from the department
of agriculture in National Pingtung University
of Science and Technology, Jia-Hong returned
to his hometown to dedicate himself to
agriculture of Taiwan.

In 2016, Mr. Chang inherited the spirit
of founding of Taii Seedling Farm from his
father and established " Taii Agricultural
Co.” introducing the business philosophy
of "enthusiasm, technology, and innovation"
and taking "sustainable agriculture, circular

economy" as the core goal, leading Taii
enterprise turn into a new look of innovation
and transformation.

Jia-Hong thinks that in order to improve
the seedling industry in Taiwan, the first
step should be introducing smart farming
and related technology, at the same time,
corporate social responsibility must be
taken into account. “The introduction of
smart technology allowing Taii to improve
continuously and do more for Taiwan s
agriculture. There would be no Taii without
those old employees who have worked hard
with Taii for decades. I should build a shelter

n

for them to settle down. " said Jia-Hong
with emotion and sincerity. Therefore, they

help middle-aged and senior employees to

Reaceacch assistant, Taiwan seed improvement and propagation station technical service section
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learn relevant skills or to get a new job for
maintaining their work rights under the threat
of smart agriculture. Of course, they also
take into account gender diversity and create
gender-equal employment opportunities.

As the president of the Youth Farmers
Association of Renai township with the goal
of "working together and sharing the common
good" , Jia-Hong provides skills for youth
farmers to lower the threshold and risk of
learning to operate, allowing them to find a
way to return to their hometowns. He also
helps them to improve agricultural facilities,
promote agricultural products, and gathers
the centripetal force to create employment
opportunities and industrial economy in their
hometowns.

As early as a few years ago, Jia-Hong
recognized the future trend of circular farming
and introduced the first paper bowl machine
in 2015. He used the paper bowl to replace
the traditional plug trays. It not only made the
seedlings growing better and stronger, but
also harmlessly degraded in the soil. Even
the carbon footprint is 20% less than that of
plastic ones. Thus in 2017 Taii introduced
the NGL paper bowl machine with stronger
functions and working more efficiently, which
was the first and the highest specification
machine in Taiwan, with 8 times higher
efficiency than original one. Passion fruit
farmers in the Dapuli area started to use in
2017, and most of them have switched to use

the paper bowl. In 2018, the sales volume
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increased 52% compared to that of 2017.

In addition, Jia-Hong also dedicates to
promoting friendly farming policy and organic
agriculture development. He uses green
products such as paper bowls, Klasmann
exclusive medium (PEFC certified) and
ELLEPOT seedling paper (FSC™ certified)
which reduced a large amount of agricultural
waste, carbon/electricity/water, for achieving
the goal of net zero emissions.

"The establishment of a sustainable
environment cannot wait. The concept of circular
agriculture must be rooted from childhood."
Said Jia-Hong. That's why they actively promote
food and agriculture education activities and
nature conservation education. Since 2016,
about 2,500 children have participated in the
activities. Others like providing nectariferous
plants cultured with paper bowls for campuses,
restoration of butterflies, and conservation of
stone tigers are also in progress. This is the
direction in which he has lead Taii to make great
efforts in recent years.

With his love for the land and the
inheritance of agricultural culture, as well as
his many years of experience and skills, Jia-
Honbg has become an important "driving
force" behind the local farmers. His passion
and persistence are invaluable. Mr. Chang
firmly said, "We hope not only to make Taii
better, but also to spread those good things
to the whole industrial chain. So that, we
can drive the whole agricultural and social

environment in Taiwan to become better.”



