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Two generations of experts in watermelon
breeding, All Lucky Seed Company Zenko
Senda & Kunihiko Senda

Chen, Je—Ren' and Chou, Ming—Yen®

Hidden in the commercial office
building of Nanjing East Rd in Taipei, this
is the location of the All Lucky Seed Co.,
Ltd. (referred to as "All Lucky Seed"). The
company founder, Mr. Zenko Senda, graduated
from Tokyo University of Agriculture and
entered the Japanese famous Mikado Seed
Company. After 17 years hard working
oversea, he returned to Taiwan and founded
All Lucky Seed in October 1984. There was
only one employee in the pioneering stage.
Hence, Mr. Zenko had to wear many different
hats and gradually expanded his business
under a steady and low-key strategy. All
Lucky Seed targets the global market as its
policy development. The company is not
only obtaining dealerships from Japanese and
European seed companies, but also doing
excellently in watermelon breeding. In order to
provide better customer service and breeding
selection and evaluation, a new production
farm has been set up in Yunlin and seed testing
and processing room have also been set up to

meet high standards of self-requirements.

What is even more commendable is that
Mr. Kunihiko Senda, Mr. Zenko's son, has also
joined All Lucky Seed after graduated from
the Department of Electrical Engineering at
Columbia University. In 2011, he was leaving
for the famous seed company farm in Japan
for one-year training. Hence, he was familiar
with all field operation management related
to seed production and returned to All Lucky
Seed for work in the following year. We asked
Mr. Kunihiko about the difference between
industries to agriculture. Mr. Kunihiko pointed
out that there is a clear boundary between
success and failure in computer programming,
but the seed production process will be much
more complicated. The production of high-
quality seeds requires every rigorous step
and each step is all necessary. Mr. Kunihiko
regularly visits seed production fields with
local dealers to grasp the performance of
varieties and giving customers relevant

suggestions.

" Taiwan Seed Improvement and Propagation Station, Biotechnology Section, Assistant Researcher

* Taiwan Seed Improvement and Propagation Station, Biotechnology Section, Associate Researcher
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The biggest challenge in seed business
is the continuous pursuit of excellent varieties.
All Lucky Seed is focusing on the overseas
market. In recent years, the international
seed market has changed dramatically and
consumer's habits have also changed. In the
past, a mega variety may have ~10-15 years
of product life-cycle but not now. Hence,
precisely master the market and meet the
different needs of farmers would be crucial to
maintain the business and sales. To address
this, Mr. Zenko responded that the control of
private germplasm is one of the factors, but the
breeder's long-term vision of variety selection
is even more critical. Although there are many
trial combinations generating in the field for
selection each year, it often takes 3-5 years
to select a potential commercial trial line and
the effort and costs of investment are huge.

The author also visited the small refrigerators
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and warehouses set up in the company and
saw many different trial samples. All Lucky
Seed regularly sent the seed samples and trial
combinations back to Taiwan three times a

year from overseas for follow-up evaluation.

At the end of the interview, the two
Mr. Senda explained that in the future, All
Lucky Seed will continue to maintain a
steady business growth strategy. With the
establishment of a new production farm, they
also look forward to having more talents
to join the team. Because the industry now
produces seeds mainly abroad, they also
gave some of their suggestions on this. They
expect that more flexible measures for seed re-
exporting in the future, for this may promote
more of our domestic high-quality varieties
and help Taiwan own brands sold globally

wide.





