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The beauty of healing terrarium plant - Interview
with director Chang Bin of '""Easy Plant"

Lo,Ying-Fei '

Have you ever heard of plants that grow
on jelly? What kind of plants can be cultivated
in sterile jars with jelly? Let me introduce an
innovative new brand of aseptic cultivation of
ornamental plants "Easy Plant". The company
creates bottle gifts from the viewer's point of
view, providing modern people with a stress-
relieving landscape, and using the easiest way to
take care of plants to help plant lovers who are
too busy to take care of their plants to feel the
beauty of bottled plants.

Founded in 2017, Lanyin Plant Technologies,
Inc. is headquartered in the United States (U.S.)
The Lanyin research and development team in
U.S. is focus on sterile tissue culture technology,
and the product development and sales situation
there is quite good. The company's director wanted
to develop healing bottled plants in Taiwan, and
by chance he met Bin Chang, who majors in
biotechnology and works in brand marketing.
He was also very optimistic about the future
development of the healing bottle, and then carried
out the idea and planning, so the brand "Easy
Plant" was born. He was then in charge of most
important business of Lanyin-branch inTaiwan
including responsible for brand image building,
sales channels and cooperation models, as well as
assisting in the company's operational management
and market strategy analysis. In that time, he
assessed that there were bottlenecks of Taiwan pot
plant market. Breakthrough Marketing Strategies
and new selling point for Taiwan pot plant market

need to be created. The main slogan was "plants
that grow up eating jelly" to attract the attention
of the consumer public, and the demand was for
bottled plants that do not need to be watered and
can be very healing even with simple care.

You might think the products they sale are
just tissue culture seedlings! There is nothing
special! Then you are totally wrong! Director
Chang said that currently, "We have developed
as many as 23 species of plants, including
aquatic, orchid, fern, succulent and carnivorous
plants, etc. In addition, we can arrange different
combinations of vases, media colors and various
kinds of decorations, and the products can over
100. Because they specialize in customization
and perfect after-sales service, they have created
a loyal customer base. Brick-and-mortar stores
in the major department stores in Taiwan and the
online platform are set up for sales already.

After a market survey, although there are
seedlings in other countries, they are not creative
enough and the products are not very variable.
Therefore, after the Director Chang's strategic
analysis and evaluation, the goal of "Easy Plant
" is to go overseas and start planning to enter
the Asian market with Taiwan made (MIT)
products. Unfortunately, the Covid-19 pandemic
in 2020 disrupted his plans and prevented him
from deploying overseas. But he still strives for
excellence, overcoming all the difficulties to
prepare, submerged for 2 years; he is waiting for
the epidemic to pass and the time to arrive.

' Associate researcher, propagation technology section, Taiwan seed improvement and propagation station
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