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Benchmarking seedlings company of passion
fruit resembling benchmark in Taiwan-

An interview with Ching-Tsun Liu, chairman of
Tai Shiang Seedlings Co., Ltd.

Kung, Mei Ling'

When passing through County Road 141
in Changhua city, we noticed that the scenery
along the road changed into waves of arched
roofs of greenhouses. It implied that we just
passed by greenhouses of the Taiwan's largest
passion fruit seedling supplier — Tai Shiang
Seedlings Co., Ltd. Its founder, chairman
Ching-Tsun Liu, whom we were fortunate to
interview this time, had ever served in Taiwan
Seed Improvement and Propagation Station
and Agricultural Research Institute of Council
of Agriculture (COA) for about 1 year and 18
years respectively. Chairman Liu stumbled
into the seedling industry through serendipity
since 1988. During 1980s, virus diseases
severely damaged Taiwan’s passion fruit
production which was almost overwhelmed.
Due to the previous work experience in COA,

chairman Liu introduced the healthy seedling

production technology and began trials in
Puli of Nantou city. Fortunately, the passion
fruit industry was thus rebuilt. "It’s hard to
make much money by selling seedlings, but
the success or failure of agriculture depends
on the seedlings", chairman Liu said. It
vaguely conveyed the chairman's sense of
responsibility as a seedling enterprise in the
entire agricultural production system.
Passion fruit is an important raw
material of foods and beverages of great
economic value all over the world. The
rise in demand leads to the increase in the
domestic cultivation area yearly and also
brings opportunities. Chairman Liu hoped
that Tai Shiang could be a benchmark for
seedlings industry in Taiwan. With this
concept, he invested in relating design and

establishment, including material design,

' Assistant researcher, Biotechnology section, Taiwan Seed Improvement and Propagation Station, COA
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logistics, traffic flow, work area division, and
so on. A biotechnology laboratory was also set
up for the quality control of pathogen testing.
Collection and preservation of germplasms
and varieties are still ongoing. Moreover,
following the trend of smart farming, smart
greenhouses were established. Manpower for
bagging and packaging the seedlings has been
replaced by machines which enhanced the
efficiency by 3 times.

Growing from the initial two greenhouses
to a 120-acre modern passion fruit healthy
seedling nursery, Tai Shiang has supplied
about 80% of the passion fruit seedlings
in Taiwan as well as opening up overseas
seedling markets. So far, Tai Shiang’s
business has covered Vietnam, mainland
China, Malaysia, Thailand, and South Korea.
In Southeast Asia, the income of passion
fruit cultivation is even better than that of
coffee. And therefore, farmers are rushing
to buy passion fruit seedlings packaged in
cartons with the trademark of Tai Shiang by
name which prompted Tai Shiang to design
anti-counterfeiting cartons. This story also
indirectly certifies the good quality of Tai
Shiang's seedlings is well recognized.

Tai Shiang started boosting its

development from 2010 to 2020, but
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COVID-19 epidemic affected the order amount
for passion fruit seedlings successfully.
However, company team turned a crisis into
opportunity and endeavored to make enterprise
transformation by exploitation of processing
R&D on passion fruit, such as passion fruit
jelly, cosmetics and many other products.
Chairman Liu believes that the integration of
three productions (seedling, fresh fruit, and
processing products) can allow agricultural
product processing to promote the demand for
seedling production. Thus, the human resource
of nursery could be flexibly assigned into fresh
fruit production as well as job of employees
can be maintained and protected. Let us look
forward to seeing the relevant companies and
farms led by chairman Liu directing Taiwan's
passion fruit industry to explore new business

and international market.



