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The Passion of Mr. Wu Ko-Lun for systematic
nursery from Budai Township, Chiayi

Chiu, Yen-hsin and Li, Ru-Su

Mr. Wu Ko-Lun, the operator of the
Chia-yuan nursery, spent time working holiday
in the agricultural industry in Australia. He
followed the peak production periods of each
crop, and experienced efficient agricultural
life from south to north in Australia. This
experience planted the seed of returning to
his hometown to engage in agriculture. After
returning to Taiwan in 2012, he returned
to the familiar food and beverage industry,
and worked in the central kitchen of a chain
restaurant group. He deeply understood the
importance of operation scheduling and
coordination, and realized that standardization
and normalization are important factors in
seamlessly connecting the production process.
He also realized the importance of integrating
industry and academia in the workplace. After
15 years away from school, Mr. Wu returned
to campus to learn new knowledge. In 2018,
he graduated from the Master's Program in
Tourism and Hospitality Management at
National Kaohsiung University of Science and
Technology. Originally intending to work as
a professional lecturer in academia, a chance
visit to a tomato nursery operated by relatives
reignited his desire to return to agriculture
in his hometown. Reflecting on his past
experiences in rural Australia, Mr. Wu decided
to embark on a different path for his life
journey. Through introductions from friends
and relatives, he resolutely went to Mingfu
Seedling in Nanzhou Township, Pingtung

County, to apprentice under Mr. Huang, Rui-
xiong. Mr. Wu said, "Mr. Huang's guidance to
the juniors has always been generous, and he
not only teaches seedling technology but also
provides many suggestions and teachings on
attitude and behavior in management, which
has benefited me a lot." After graduating from
an apprenticeship, Mr. Wu returned from
Kaohsiung to his parents' hometown, Budai
Township in Chiayi, to begin his settled life
and step by step build his ideal nursery. He
mentioned, "The turnover rate of greenhouse
facilities is the most important stable factor
in hiring manpower year-round. The problem
of seasonal labor shortage in agriculture has
long been and is becoming more severe. Under
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the conditions of high agricultural wages,
from a personal perspective, we can only turn
to semi-automatic machinery assistance and
cooperate with intelligent management to
reduce the technical familiarity required for
manpower. It is also necessary to adjust the
proportion of production items according to the
regional demand for agricultural commodities
and gradually reduce the proportion of
production relying on manpower, gradually
solve the problem of seasonal labor shortage.
Subsequently introduce mechanization, reduce
personnel workload and costs, grasp existing
human resources. And provide simpler and
easier-to-understand education and training to
avoid mental and physical exhaustion caused
by short-term intensive training for personnel
adaptation.

Differentiation of products and production
planning are the essence of the operation of
nursery. Product supply must consider the
coordination of different seedling production
processes and seasonal demand. Taking
banana seedlings as an example, seedling
growers/ operators need to order banana
seedlings from tissue culture manufacturers
six to eight months before the start of the
season. Typically, production of tissue culture
seedling is arranged after receiving orders
from farmers. However, if there are changes in
seedling demand during the season, it is often
impossible to adjust the expected production
volume in a timely manner. It is necessary to
reach a consensus on the production process
with upstream manufacturers and adjust the
supply of seedlings in a timely manner to
ensure timely supply to farmers. However, if
production is expanded for a long time and
there is a sudden external environment impact
such as a collapse in agricultural product
prices, it will only increase management
costs and losses when seedlings are unsold.
Therefore, he can only conservatively estimate
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the seedling volume during overlapping
production months and adjust the production
proportions of various seedlings to solve this
problem. Predictive analysis of seedling market
demand through open statistical data, adjusting
cultivation schedules based on annual order
quantities. Diversifying seedling varieties
can increase the turnover rate of greenhouse
applications. Taking inventory of local demand,
he is focusing on distinctive seedlings that
can be promoted across regions (such as
banana seedlings) as the main business, and
providing customized services for related
products (such as bulk vegetable seedlings),
staggering seasonal projects to ensure year-
round operation. By combining different items
among peers, providing cross-regional services
to meet the planting needs of different regions,
they can quickly understand customer needs,
strengthen promotion efforts, and more easily
meet customer demands. Through the analysis
of industry and regional planting demand for
seedlings, gradually introducing the concept
of standardization, standardizing material
specifications, shortening the run-in period for
future automated machinery, and proactively
addressing the crisis of agricultural labor
shortages, production efficiency can be greatly
improved.

The shy Mr. Wu
stands beside his
greenhouse, and
his insistence on
quality can be felt
from his smile.
From overall
space planning and
layout to water inlet
storage and drainage interfaces, everything
is carefully designed. The clean and efficient
scene everywhere also embodies Mr. Wu's
core philosophy of providing high-quality
seedlings to farmers along the industry chain.




