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A Strong Pillar of the Seedling Industry
Create Customized Growing Media to Empower Taiwan's
Vegetable Seedling Industry- Mr. Min-Chi Huang

Chen, Shiue-Wen'

In Taiwan’s vegetable supply chain, seedling nurseries play a critical role behind the scenes.
Among the many factors that impact seedling quality and stability, the choice of growing media is one
of the most fundamental. To better understand the current technology and market trends of growing
media in Taiwan’s vegetable seedling sector, the Seed Improvement and Propagation Station of the
Ministry of Agriculture recently visited Mr. Min-Chi Huang, head of Lorry International Co., Ltd.. The
interview revealed how Lorry has spent over a decade advancing localized growing media solutions,
helping the seedling industry optimize both quality and management practices.

Mr. Min-Chi Huang, is a graduate of the Department of Horticulture at National Chung Hsing
University. He is currently the Secretary-General of the Taiwan Vegetable Seedling Association and was
honored as an Outstanding Alumnus of the university’s Department of Horticulture in 2024 (academic year
113). Lorry International Co., Ltd. was founded in 2011. Lorry’s establishment was inspired by an industry-
wide challenge at the time: nurseries in Taiwan relied heavily on imported growing media that were not
well adapted to local climate and management conditions. This often led to the so-called “purple leaf
phenomenon” in Brassica crops during the spring and autumn seasons, causing significant production
losses. Seeing this issue firsthand, Mr. Huang and three partners with agricultural expertise committed
themselves to the localization of growing media. Over years of dedicated research and practical
experimentation, the team analyzed microclimate conditions in Taiwanese nurseries, studied nursery
management processes, and traveled internationally to understand the physical and chemical properties of
various raw materials. In close collaboration with major local nurseries, Lorry conducted numerous trials
and iterations. Ultimately, the company succeeded in developing a growing media formula specifically
designed to meet Taiwan’s climate and nursery management needs. This breakthrough not only addressed
the purple leaf issue but also significantly improved the consistency and quality of seedlings produced.

Lorry continues to refine its core media products while also expanding its portfolio. The company
has secured exclusive agency rights for several leading European brands in Taiwan and provides customers
with a wide array of customized solutions. In addition, Lorry is known for its strong technical support and
after-sales service, helping nurseries continuously improve their management standards and production
outcomes. As Secretary-General of the Taiwan Vegetable Seedling Association, Mr. Huang plays a key role
in facilitating effective communication and collaboration between the association and government agencies.
He actively works to ensure that policy updates and technical knowledge are accurately and promptly
shared with industry members, contributing to the healthy development of Taiwan’s seedling sector.

Lorry is highly committed to innovation in seedling technology and has a strong sense of mission. It
develops locally-adapted and practical professional cultivation media for the industry and helps upgrade
Taiwan's vegetable seedling industry. The TSIPS looks forward to ongoing close collaboration with the
Taiwan Vegetable Seedling Association and industry leaders, working together to build a safe, efficient,
and sustainable seedling production system — strengthening the future of Taiwan’s agriculture.

' Associate researcher, Linluo Branch Station, Taiwan Seed Improvement and Propagation Station, MOA..
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