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A Pioneer in Transforming the Oncidium
Orchid Industry — Mr. Chen Wei-Shun

Liao Po-Chi'

Taichung, nestled in the mountains,
boasts a uniquely favorable climate. Xinshe
District, in particular, is the heart of Taiwan's
Oncidium orchid cut flower industry, with
approximately 48.5 hectares of orchid
cultivation, making it a prime production
area in Taichung City. Mr. Chen Weishun of
Xinshe District is a unique Oncidium orchid
cut flower producer. He transitioned from
a traditional fruit farmer to a refined flower
artisan, carving out his own niche in a fiercely
competitive market through his keen market
insight and unwavering commitment to quality
seedling production.

Adapting to Time and Place: A Rational
Shift from Citrus to Oncidium Orchids

After graduating from National Pingtung
University of Science and Technology in 2005,
Mr. Chen Weishun took over his family's
farmland from his father. At that time, the
farm cultivated citrus, a labor-intensive crop.
Facing the challenges of an aging agricultural
workforce and extreme weather, he recognized
the potential of the Oncidium orchid industry,
recognizing the labor-saving benefits of semi-
automated irrigation equipment and the high
economic value of stable cut flower exports to
the Japanese market.

The significant diurnal temperature

Mr. Chen Weishun's Oncidium cut flower nursery

variation in the new community provides an
excellent growing environment for Oncidium
orchids, resulting in locally produced flowers
with vibrant colors and consistent cut flower
quality. He resolutely transformed his farm's
crop offerings, combining this with his
management techniques to gradually establish
a foothold.
A Market Pioneer: A Variety Strategy
That Defies the Crowd

In the Oncidium cut flower industry,
yellow-flowered varieties (such as Lemon
Green) have long dominated the export
market. However, Mr. Chen Weishun
demonstrated a keen understanding of market
supply and demand. Besides producing the
mainstream yellow-flowered varieties, he
also produced a diverse range of varieties,
including 'Nanxi,' 'Trinity,' 'Tianxiang,' and
"Three-Color Perfume.' He believed that "when
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there is an oversupply of yellow-flowered
varieties, it's time to diversify varieties."
Therefore, when the market was flooded
with a single variety, he shifted his focus
to "mixed-flower" (non-yellow-flowered)
varieties. Although this involved higher trial
planting risks, it was crucial for adjusting
product variety and preventing price collapse.
This spirit of experimentation made him a key
driver of variety diversification in the Xinshe
area's Oncidium cut flower industry.
Seedling Production Philosophy: A
Reverse Approach That Values Flowers
Over Leaves

Mr. Chen Weishun, a dual figure as both
a cut flower producer and seedling supplier,
possesses unique insights into seedling
cultivation. While typical Oncidium cut flower
growers renew their plants every 4-6 years,
and seedling nurseries prioritize vegetative
growth indicators of the mother plant (such
as pseudobulb size, leaf length, and leaf
width), Mr. Chen, being a frontline cut flower
producer, places even greater emphasis on the
"practical performance" of the mother plants.
He prioritizes the cut flower quality, yield, and
disease resistance of the mother plant in his
selection process. He prioritizes mother plants
with excellent flowering performance as raw
materials for tissue culture propagation, and
insists on controlling the number of plants
propagated in each batch to ensure low
varietal variation and high seedling quality.
In seedling management, he also strives to
achieve a balance between pest and disease
control and plant growth, avoiding excessive
use of pesticides and fertilizers. This "begin
with the end in mind" seedling cultivation
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philosophy is highly trusted by his fellow
Oncidium orchid growers.

Outlook and Concerns: Calling for
Market Diversification and Fair Systems

Regarding the future, Mr. Chen
Weishun remains confident in Taiwan's
Oncidium cut flower industry, but he also
frankly points out some concerns. Currently,
Oncidium cut flower exports are heavily
reliant on the Japanese market, with trading
companies controlling sales channels. Non-
mainstream varieties face difficulties in
sales due to limited quantities, discouraging
small farmers from trying to cultivate new
varieties.

Therefore, Taiwan's Oncidium cut flower
industry needs to develop diversified export
markets and diversified production and sales
mechanisms. Mr. Chen Weishun emphasizes
that agricultural upgrading requires not
only technological advancements but also a
macro-level market vision and the courage to
continuously innovate products.

Oncidium orchids in his own orchid garden.



